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diverse suppliers the opportunity to grow through access to new or expanding supply chains while 
creating mutually beneficial relationships that also benefit the economy as a whole. 
 
The Government of Canada is moving forward with initiatives to increase supplier diversity in 
federal procurement, including the recent launch of a new coaching service to help businesses 
that self-identify as diverse have a better chance at securing government contracts.  
 
In the private sector, the proliferation of supplier diversity programs has been slow, with many 
organizations either questioning their feasibility and suitability or unsure of how to move forward.  
 
A recent opinion piece by Madeleine Féquière, Corporate Credit Chief for Domtar, and member of 
the expert panel of the Canadian Centre for the Purpose of the Corporation (CCPC), argued that 
inclusive and diverse procurement is an essential part of Canada’s COVID-19 recovery plan. She 
recommended that governments establish consequential incentives, such as tax breaks or 
credits, to entice companies to implement supplier diversity programs.  
 
Féquière and others note that merely having a supplier diversity program is not enough. It must 
be backed by real action and oversight to ensure it doesn’t end up being a token initiative to allow 
a company to check a box. 
 
 

The supplier diversity handbook 
 

Who is this handbook for? 
 
The Canadian Chamber of Commerce is committed to helping businesses of all sizes when it 
comes to supplier diversity. This handbook is intended for those that are early in their journey. 
 
As this field continues to evolve rapidly, this resource will become an evergreen document that 
will be updated regularly. We want to ensure it stays timely and up-to-date with the latest best 
practices and case studies demonstrating successful supplier diversity programs and practices in 
Canada. 
 

How to use this handbook 
 
This handbook is filled with information and practical, real-world examples of supplier diversity in 
action. It is not meant to be prescriptive. Rather, the intention is to inspire action in your 
organization towards more inclusive and diverse procurement practices. 
 
The case studies will demonstrate how businesses can begin to implement supplier diversity. It 
will also provide a glimpse into the perspective of diverse suppliers to understand their value 
proposition and the challenges they face to compete on a level playing field with more established 
firms. 
 
 
 

https://www.newswire.ca/news-releases/government-of-canada-launches-new-coaching-service-to-increase-supplier-diversity-in-federal-procurement-838601750.html
https://www.theglobeandmail.com/business/commentary/article-canada-must-make-inclusive-and-diverse-procurement-part-of-its-covid/
https://secretariatgeneral.umontreal.ca/gouvernance/conseil-de-luniversite/membres-du-conseil/biographie-dun-membre/udemportraits/f/madeleine-fequiere/


 

Supplier Diversity Handbook | 5 

Common myths about supplier diversity 
 
Before we get into best practices and case studies, let’s examine some common myths about 
supplier diversity that perpetuate misconceptions among business leaders. 
 
As you will see, each myth is rooted in a fundamental belief that supplier diversity programs will 
put businesses at a disadvantage or eat into their bottom lines. The subsequent explanations 
prove that is far from the truth.   
 
Myth #1: Diversity is about exclusivity  
Just because a business decides to implement a supplier diversity program, it doesn’t mean they 
are committing to excluding suppliers that don’t meet the definition. Nor does it mean different 
criteria or parameters for diverse suppliers competing for contracts.  
 
Supplier diversity ensures equal access for those enterprises that may not otherwise have had an 
opportunity to bid. This requires an equity lens to remove barriers and ensure diverse suppliers 
have access to bids. 
 
Myth #2: Diversity is about lowering standards  
Companies do not need to lower their standards or expectations to engage with diverse suppliers. 

https://wbecanada.ca/supplier-diversity/debunking-supplier-diversity-myths-part-2/
https://www.mckinsey.com/industries/retail/our-insights/the-rise-of-the-inclusive-consumer


https://get.coupa.com/21_WC_All_Coupa_Bain-Supplier-Diversity-4-Key-Obstacles_ReportRequest-Eng.html?utm_source=Coupa&utm_medium=Blog&utm_campaign=BL-2021&utm_term=All&utm_content=Coupa-Blog&utm_last_engagement=PG12671A1#_ga=2.215868887.1302958520.1652897639-393910439.1652897639&_gac=1.124574840.1652897639.Cj0KCQjwspKUBhCvARIsAB2IYusRIRzIOihTaKMtWOy7GnAhabtkrVjPXDS_OI_5JyQKtm3qS8r_BrYaAjm_EALw_wcB
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Best practices for business  
 
While research on supplier diversity is ongoing, there are many helpful resources with best 
practices gleaned from real-life experience.  
 
One example is the list of guidelines identified by The Canadian Aboriginal and Minority Supplier 
Council (CAMSC). They detail eight goals for organizations looking to implement supplier 
diversity programs: 

• Goal 1: Establish corporate policy and top corporate management support  
• Goal 2: Develop a corporate supplier diversity plan  
• Goal 3: Establish comprehensive internal and external communications  
• Goal 4: Identify opportunities for Aboriginal and minority business enterprises (AMBEs) in 

strategic sourcing and supply chain management  
• Goal 5: Establish a comprehensive supplier development process  
• Goal 6: Establish tracking reporting and goal setting mechanisms  
• Goal 7: Establish a continuous improvement plan  
• Goal 8: Establish a second-tier program 

 

Instilling confidence and providing opportunities 
through certification 
 
Many diverse suppliers benefit from certification, which is available through a number of 
organizations, including the four member organizations of The Supplier Diversity Alliance Canada 
(SDAC): 

• Canadian Aboriginal Minority Supplier Council



 

Supplier Diversity Handbook | 8 

Lessard explained that certifying helped pardeux reach the company’s targets to export and 
secure larger enterprise clients. Her business gained exposure to new supply chain opportunities, 
increased visibility to potential purchasers and opened up new potential revenue sources. 
 
The company maximized exposure by attending events and leveraging networking and coaching 
opportunities. 
 

Recognizing potential, nurturing relationships 
The Royal Bank of Canada (RBC)’s Supplier Diversity Program was cited in the Office of the 
Procurement Ombudsman study for its approach to mitigating some of the potential roadblocks. 
RBC incorporates supplier diversity goals into annual performance objectives of procurement 
staff and puts in place corporate performance objectives on supplier diversity. 
 
RBC’s program helps to connect self-identifying diverse suppliers with the appropriate certifying 
organization so they can take full advantage of the benefits of certification. When the RBC 
procurement team is putting together a list of potential suppliers, they consider databases of self-
identified diverse suppliers to give them the chance to respond to more requests for information 
or proposals. 
 
Diverse suppliers can also benefit from guidance from potential clients on how to put their best 
foot forward to effectively compete with bigger companies and 
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A research paper by the Canadian Centre for Diversity and Inclusion included an interview with a 
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suppliers. The 
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The Canadian Chamber of Commerce remains committed to further exploring this topic and to 
helping businesses implement and grow their own supplier diversity programs.  
 
The Canadian Chamber is always eager to hear more examples of these initiatives from the 
business community — including successes and challenges — and we look forward to featuring 
more case studies in future iterations of this handbook. We encourage you to get in touch and 
would love to hear from you. 
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